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Welcome



Sarah Twist FCA DChA
Head of Charities Team
Associate Partner

T: 01823 624450
E: stwist@acmole.co.uk



Agenda

09:35
09:45
10:30
11:00
11:20
11:35
11.50
12:35
12:45

Setting the scene
Being in ethical harmony
Technical update – Tax & Charity Commission Guidance
Coffee & networking
Rob Beckley, The High Sheriff of Somerset
Technical update – Accounting Standards
In the loop: unleashing the potential of civil society
Panel Session: ask the experts
Lunch & Close



Lexi Shore FCA CTA DChA

Managing Partner

T: 01823 624450
E: ashore@acmole.co.uk



Setting the Scene



Source: Charities Aid Foundation 
World Giving Index 2024
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Source: Citizens Advice Cost of living dashboard November 2024

Citizens Advice cost of living enquiries
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Debt issues by region

2019-20 2023-24



Source: NCVO UK Civil Society Almanac 2024

Charity sector organisations

96%

0.5%
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Charity sector income

9.5%
2.4%

25%

12%



Source: NCVO UK Civil Society Almanac 2024

Formal volunteering



Autumn Budget

• No specific relief or support for charities

• Themes of “Rebuilding Britain” and 
“Fixing the Foundations” 

• Charity sector proposals disregarded

• Inheritance tax relief remains



• More funding for social housing

• More funding for social care

• More funding for state schools

Autumn Budget

• Business rates reduction (for some)

• Strengthen existing charity tax rules



Changes to Employers’ National Insurance

Increases to National Living Wage

• Rate increase to 15%

Autumn Budget - Employment

• Reduction in threshold to £5k
• Increase in Employment Allowance

• 16.3% increase 18-20
• 6.7% increase 21 and above



Charity sector workforce of 1 million

Employment Costs

Cost of increased NICs est £1.4bn* pa

*Source: NCVO

NCVO open letter to Chancellor

OBR estimates workers will bear 60% of initial increase 
and 76% in medium term

3% of UK workforce



Artificial Intelligence

*Source Gov Publication – Research into Public Trust in Charities



Artificial Intelligence

Be curious

Test, learn adapt, improve

Microsoft LinkedIn courses

AI compass for charities

Talk to others – shared experience and insight

NCVO article – AI and small charities

https://opportunity.linkedin.com/skills-for-in-demand-jobs
https://nonprofit.ai4sp.org/
https://www.ncvo.org.uk/news-and-insights/news-index/ai-small-charities-collective-learning/


For Charity Trustees and senior management

Being in ethical harmony

Source: istock

Charles Mesquita

Charities Director

4 December 2024

Approver Quilter Cheviot Limited 3 December 2024

Approver Quilter Cheviot Limited  
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Quilter Cheviot

Charles Mesquita

Charities Director

Judges' comments

“A clear leader in its field, this company was described as showcasing solid management alongside 

bespoke solutions for charities and good performance.” 
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What makes you charitable? 

Source: istock
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Legal guidance on ethical investment

‘Most charities need money; and the more of it there is available 
the more the trustees can seek to accomplish’ 

‘But particular investments might hamper a charity’s work by 
making potential recipients of aid unwilling to be helped because 
of the source of the charity’s money, or by alienating some of those 
who support the charity financially.’

‘Trustees must not use property held by them for investment 
purposes as a means for making moral statements at the expense 
of the charity of which they are trustees.’

BISHOP of OXFORD, 1991 

Source: Charity Commission for England & Wales
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‘When Charities are offered a donation, the law is clear that their starting point 
should be top accept unless there is a good reason not to’.

Orlando Fraser, Chair of the Charity Commission 

Guidance: Accepting, refusing and return donations

Trustees duties, you must:
➢ Act within your powers
➢ Act in good faith and only in the interest of your charity
➢ Make sure you are sufficiently informed
➢ Take account of all relevant factors
➢ Manage conflicts of interest
➢ Make decisions that are within the range of decisions that a responsible 

trustee body could make

Source: Charity Commission for England & Wales
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Case Studies – R L Glasspool

Source: R L Glasspool Charitable Trust

➢ Grantmaker – founded in 1946

➢ Annual expenditure C.£2.1m

➢ Help people in financial hardship

➢ One off grants: cookers, microwaves, 

beds, school uniform

➢ Small office in Walthamstow – 2 

employees

➢ Distributed grants for 5 other 

charities

➢ Permanent endowment c.£43m

➢ Free reserves of £1m
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Case studies – Bowel Research UK 

➢ Bowel Research UK
➢ Founded in 2020 following a merger 
➢ Bowel & Cancer Research 
➢ Bowel Disease Research Foundation

➢ Working alongside ACPGBI
             Association of Coloproctology of GB&I 

➢ Key facts
➢ Turnover c.£1m
➢ 100% of income comes from fundraising
➢ Employ six people
➢ Operate out of two offices (RCS & Queen 

Mary University)

➢ Main activities
➢ Commissioning medical research
➢ Funding a PHD programme
➢ Patient & Public involvement in Research

Source: Bowel Research UK
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The Sackler Trust has been supporting research and education charities across the UK 

since 2010. Trust has committed more than £60 million in support of charitable 

activities in the fields of medical science, healthcare, and access to education and the 

arts, as well as supporting community organisations, heritage sites and projects which 

promote social good.

The charitable institutions we support range from some of the UK’s leading universities 

and cultural institutions to small local organisations dedicated to improving life at an 

individual community level, as well as supporting charitable work worldwide. They span 

work that includes global conservation projects, education for disadvantaged children, 

museums, universities and support for refugees.

And what about

Source: Charity Commission for England & Wales
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➢ Source of wealth: family business 
founded in 19th century

➢ By 1901 the family business was the 
biggest and most prosperous tobacco 
manufacturer in the UK

➢ Trust founded 1949 by Sir Gilbert Alan 
Hamiliton Wills

➢ Since1949 made grants of over £120m

➢ Annually give away around £2m

➢ They were not enslavers, but their 
business benefitted from slavery

The Dulverton Trust

Source: Dulverton Trust
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Would you accept a grant?

Source: Charity Commission for England & Wales
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Would you accept a grant?

Branson pledged all proceeds from Virgin Group's transportation divisions be donated to 

develop alternative fuel sources and alleviate global warming. His pledge amounts to about $3 

billion over ten years.

My success has allowed us to give back to society through the Virgin Unite foundation. This 

foundation addresses critical global issues such as climate change, poverty, and conflict 

resolution. His commitment to philanthropy is a testament to his desire to make a positive impact 

on the world

Oct 2023

Source: Virgin Foundation
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There may be no right or wrong answers, but your decisions must be rational 

and reasonable, and supported by clear evidence

Guidance: Accepting, refusing and return donations

Source: Charity Commission for England & Wales

Some factors to consider:

➢ Value of the donation

➢ Potential to further your charitable objectives

➢ How serious the financial loss from not accepting the donations
➢ Short & long-term impact on furthering charitable purposes

➢ Extent of any conflicts of interest

➢ Risks in accepting or keeping/refusing or returning a donation

➢ What are the views of your key stakeholders – should not make an assumption of those views

➢ If negative publicity is likely to be short or long lasting – what is the reputational damage likely 
to be 

➢ Cost or impact of complying with a donor conditions

➢ Any policy or guiding principles you have in place – not all charities will have a policy in place
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This presentation has been prepared only for the recipient and date shown on the front page.  It is not intended for any other persons and should not be relied upon by 

other persons.

This presentation has been prepared for information purposes only and is not a solicitation or an offer to buy or sell any security. It does not purport to be a 
complete description of our investment policy, markets or any securities referred to in the material. The information on which the presentation is based is 
deemed to be reliable, but we have not independently verified such information and we do not guarantee its accuracy or completeness. All expressions of 
opinion are subject to change without notice. Any reference to the Quilter Cheviot Limited model portfolio, which is used for internal purposes, is purely 
illustrative and should not be relied upon. The figures quoted do not include charges. Investors should remember that the value of investments, and the income 
from them, can go down as well as up and that past performance is no guarantee of future return. You may not recover what you invest. Changes in exchange 
rates may have an adverse effect on the value, price or income of foreign currency denominated securities. Levels and bases of taxation can change. 
Investments or investment services referred to may not be suitable for all recipients.

Quilter Cheviot and Quilter Cheviot Investment Management are trading names of Quilter Cheviot Limited. Quilter Cheviot Limited is registered in England with 
number 01923571, registered office at Senator House, 85 Queen Victoria Street, London, EC4V 4AB. Quilter Cheviot Limited is a member of the London Stock 
Exchange and authorised and regulated by the UK Financial Conduct Authority and as an approved Financial Services Provider by the Financial Sector Conduct 
Authority in South Africa.

Disclaimer



Technical Update 



Employers National Insurance
Employer NI (going from 13.8% to 15%),

per-employee threshold lowered from £9,100 to £5,000.  

Increase of the Employment Allowance from £5,000 to £10,500

£100,000 threshold abolished

What is the impact?



Employers National Insurance
From April 2025

Forecast gross salaries for the year 500,000
Less; number of employees x threshold 
(£5,000)

(100,000)

Salary’s subject to employers’ national 
insurance  

400,000

@15% 60,000

Less employment allowance (£10,500)

Employers NI 49,500
£10,616 Increase in National Insurance 27.3%

National Living Wage 
• over 21s up 6.7% 
• 18-20 up 16.3%

Current
500,000

(182,000)

318,000

43,884

(£5,000)

38,884

• Part time staff?

• How to fund?



Charities Tax Compliance
• More than £6 billion in charitable reliefs 2023 to 2024

• Gift Aid £1.6 billion 
• Business rates relief nearly £2.4 billion

• Closing the tax gap:
• Tackle non-compliance 
• 5000 new compliance staff
• Outcome of consultation
• Protect the integrity of the charity sector

  



Consultation Outcome
Tainted Charity Donations 

• Preventing donors from obtaining a financial advantage from a 
donation
• E.g. donor makes a significant donation to a charity, solely so that both the 

donor and charity can claim relief on the donation. 
• reinvested into the donor-controlled company 

• Outcome: Rules to be updated

Financial Assistance
(Outcome test)

Financial 
Advantage

(Motive Test)

Lowering the bar for challenging a transaction



Consultation Outcome
Charitable Investment Rules

• Investment income in most forms are not taxable
• Automatically approved as exempt
• any loan or other investment made for the benefit of the charity (type 12)

• Outcome: Rules to be updated all charitable investments must be ‘for 
the benefit of the charity and not for the avoidance of tax

Non Charitable Expenditure
• Tax charge on income when used for non-charitable expenditure

Outcome: More Limited than planned - Legacies to be added to the rules.



Consultation Outcome
Sanctioning Charities 
• “persistently fail to comply” 

• when HMRC sends them a notice to file a return 
• Gift Aid and other tax reliefs claimed

Outcome: Amend the fit and proper persons test 
• charity manager/trustee who persistently fails to comply with their 

organisation’s tax obligations such as timely filing returns, will fail the 
management condition. 
• Withhold gift aid repayments



Charities Tax Compliance
• Draft legislation for consultation in 2025

• Prevent unintentional consequences

• Introduction in late 2025/early 2026

• Strengthen existing charity tax rules

• Prevent abuse 

• Only charities receive the intended tax 
relief
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Additional Tax Collection



Tax Updates

• Restriction of Tax Reliefs to Non-UK charities
• Ensuring UK taxpayer money should support UK charities and 

CASCs.
• Now in force 5 April 2024

• VAT Treatment of Charitable Donations
• Encourage charitable giving by businesses
• Targeted VAT relief for low value goods 
• Consultation later this year

Low value 
goods Charity People in 

need



Economic Crime and Corporate 
Transparency Bill 2022
• 2024

• Appropriate address – not PO Box
• Higher fees

• 2025
• Verification of directors

• Transition for 7 m

• Later
• Software only Filing

• Increased burden? Consider structure
• Convert to CIO?



Charities Act 2022 – Implementation 
update
• March 2024

• Charity Constitutions
• Charity Land
• Charity mergers
• Trustee Remuneration 
• Trustee appointment

• Ex gratia payments
• Moral/ethical obligation
• Small amounts £1,000 - £20,000 
• Exclusions: 

• National Museums/Galleries
• Outside the UK



The Code of Fundraising Practice
• Standards that apply when fundraising is carried out in the UK
• Review extended 2022-2024 – 2025

• Implementation of new code early 2025
• 6 month transition period

• https://www.fundraisingregulator.org.uk/code

https://www.fundraisingregulator.org.uk/code


Charity Commission Guidance
Charities Act updates
• CC36  - How to make changes to your charity’s governing document
• CC28 - Sales, leases, transfers or mortgages: what trustees need to 

know about disposing of charity land
• CC11 - Trustee expenses and payments
• CC46 - Statutory inquiries into charities: guidance for charities
• CC30 - Finding new trustees

More accessible and easier to use
• CC27 - Decision-making for charity trustees
• CC48 - Charity meetings
• CC12 – Improving your charity’s finances

How to make changes to your charity's governing document
https://www.gov.uk/government/publications/sales-leases-transfers-or-mortgages-what-trustees-need-to-know-about-disposing-of-charity-land-cc28
https://www.gov.uk/government/publications/sales-leases-transfers-or-mortgages-what-trustees-need-to-know-about-disposing-of-charity-land-cc28
https://www.gov.uk/government/publications/trustee-expenses-and-payments-cc11
https://www.gov.uk/government/publications/statutory-inquiries-into-charities-guidance-for-charities-cc46#full-publication-update-history
Finding new trustees
https://www.gov.uk/government/publications/its-your-decision-charity-trustees-and-decision-making
https://www.gov.uk/government/publications/charities-and-meetings-cc48#full-publication-update-history
Improving your charity’s finances


Charity Commission Guidance

Understand 
your 

trustee 
duties

Get to know 
your 

charity 
better

What you 
can expect 
to do soon

What 
charities 
need to 

send the CC

New guidance

• CC8 - Internal financial controls for charities: 
protect your charity from fraud and loss

• Protect your charity from cyber crime
• CC34 – Collaborative Working
• Trustee Welcome pack

https://www.gov.uk/government/publications/internal-financial-controls-for-charities-cc8#full-publication-update-history
https://www.gov.uk/government/publications/internal-financial-controls-for-charities-cc8#full-publication-update-history
https://www.gov.uk/guidance/protect-your-charity-from-cyber-crime
https://www.gov.uk/guidance/collaborative-working-and-mergers-an-introduction-cc34
https://www.gov.uk/government/publications/charity-trustee-welcome-pack/charity-trustee-welcome-pack


Charity Commission Enquiry

• Trustees:
• 2 independent
• Mr Ingram-Moore
• Mrs Ingram–Moore (until Feb 

2021)

• CEO: 
• Mrs Ingram-Moore (from Aug 

2021)

£38.9m   NHS Charities Together 



Trademark 
name CT

Charity

Club Nook 
Limited

•Mr & Mrs Ingraham Moore 
director/shareholders

Penguin 
Publishers

Charity 
Commission 

Matrix Group 
Ltd

Controlled by Mr & 
Mrs Ingram-Moore

Advice Provided

Tri-party 
Agreement

Family Trust
• All intellectual property 

rights

Mr & Mrs 
Ingram-Moore

Beneficiaries

CTV Ltd

Controlled by Mr & 
Mrs Ingram-Moore

Charity online 
store



Findings
• Publishing agreement

• £1 per book to charity
• Signed by:

• Mrs IM on behalf of charity & CNL
• No right to sign - Not a trustee or CEO

• Personal Benefit
• Virgin Media Local Legends awards - MIM – received £18,000,, charity £2k
• Sept 21 agreement
• Unconflicted Trustees aware Aug 22
• Personal/charity capacity?

• Fundraising
• Commercial participators
• Transparency public “would understandably feel misled”

• Some books did not benefit charity



Serious and repeated 
instances of misconduct 

/mismanagement of 
conflicted trustee and 

CEO

Private benefit, 
payments and 

remuneration of 
connected persons

Fundraising and 
commercial 
participation 
agreements

Identification and 
management of 

conflicts of 
interest/loyalty

Mismanagement by 
un-conflicted trustees

CC -
Report

https://www.gov.uk/government/publications/charity-inquiry-the-captain-tom-foundation/charity-inquiry-the-captain-tom-foundation
https://www.gov.uk/government/publications/charity-inquiry-the-captain-tom-foundation/charity-inquiry-the-captain-tom-foundation


Coffee break
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