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Demand for services 
is greater than ever
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Need for an awareness of risks and to actively consider how to mitigate them

Charity Sector Risk Assessment 2025
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1) Financial resilience

• Growing evidence of financial squeeze in the sector

• Increased costs – in particular staff

• Falling donations

• Increasing demand

Charity Sector Risk Assessment 2025
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Little or no headroom to 
invest in longer term 

projects

Increasing numbers drawing 
from reserves to continue 

operating

43% reported expenditure 
that exceed income

Collectively charities with 
income <£500k saw total 

costs exceed income
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• Understand & comply with duties to provide effective financial stewardship

• Plan and act on early warning indicators

• Ensure financial reporting is fit for purpose and enables trustee decision making

• Regularly review financial forecasting

• Consult online guidance on financial issues

Advice & resources

Charity Sector Risk Assessment 2025

Online guidance on:

•Managing charity money, assets 
and property
•Improving your charity’s finances
•How to merge charities

https://www.gov.uk/government/publications/charity-sector-risk-assessment-2025/charity-sector-risk-assessment-2025
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• Small number of compliance cases – disproportionate impact
• Dominant individuals

• Ensure financial controls fit for purpose

• Ensure aware of key duties & responsibilities of being a Trustee

• Ensure you know what your charity’s purposes are

• Remain vigilant & report concerns

2) Risk to public benefit

Charity Sector Risk Assessment 2025
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Changing regulatory landscape

• Charities SORP 2026

• DCMS Consultation on financial thresholds in charity law

• Economic Crime & Corporate Transparency Act (ECCTA)

• Code of Fundraising Practice

• Charity Investment Governance Principles

• Refreshed Charity Commission Guidance
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